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March 2011 

Dear Parents

I trust you have all had a good half term.  The approach of spring is a cheering thought and the girls have certainly come back to school refreshed and ready for the challenges in the second half of the academic year. The first Senior School assembly stressed the importance of adopting a positive attitude to life and finding happiness in simple pleasures rather than in material gain. The presentation concluded by sharing some of the excellent comments made in the School’s recent Inspection Report with the girls and a final slide saying, “Happiness is The Kingsley School”, as the experts now agree. 

I am delighted at last to be able to share with you the report written by the Independent Schools Inspection Team who visited the school in January.  I am incredibly proud to be the Head teacher of a school which has received such an excellent report. The team spent the week before the visit looking at school documentation to check that the school meets ISI regulations.  Whilst they were in school the team scrutinised pupils’ work, observed lessons and extra-curricular activities, form time and assemblies and met with key staff, governors and groups of girls. 

You can view the report in its entirety on the school website or ask for a hard copy at the Main Reception Desk. I would, however, like to draw your attention to some of the most heart warming comments about Kingsley and why the experts agree that Kingsley is much more than a happy place to learn:

· ‘The pupils’ spiritual development is excellent…They are friendly to each other and to visitors, and are confident and articulate.’

· ‘Their moral development is excellent.  Pupils observe a natural sense of right and wrong, showing great care and concern for each other, qualities reflected across all parts of the school.  Pupils actively support local and national causes, especially at Christmas, and the school maintains a proud record of helping others in the community.’

· ‘The pupils’ social development is excellent.  The good relationships between teachers and pupils, and among the pupils themselves, promote strong personal development.  Pupils very evidently respect the values and beliefs of others, while keen to develop their own personalities.  They are consciously aware of the school motto’s exhortation to be true to themselves.  Pupils spoke eloquently of the positive effect that good manners and friendship bring to the school community.’

· ‘The cultural development of pupils is excellent.  Teamwork and co-operation are highly valued by pupils …Assemblies offer outstanding musical performances.’

· ‘Welfare, health and safety matters are addressed assiduously through a comprehensive range of robust policies…’

The inspectors were fulsome in their praise of our record of high academic standards and the high quality of pupils’ achievements was commented upon. Academic standards overall are recognised as being above the national average and progress of girls across the school for all ages and abilities was deemed to be at least good for all abilities. 

· ‘Overall achievement is good and many reach high standards of achievement in wider activities including music and drama examinations.  They [the pupils] are articulate and develop good analytical and creative skills.’ 

· ‘The extensive new Sixth Form enrichment programme…gives particular opportunities for more able pupils to be further challenged.  They are also able to prepare for other qualifications including extended projects, and benefitted from a recent two-day study skills course which included a residential visit to Oxford University and independent learning activities.  Two annual prize-giving ceremonies celebrate art and music as well as academic awards.’

Inspectors judged that ‘the most successful teaching showed lively pace and a variety of teaching methods including valuable use of ICT.’ The actual words at the verbal feedback were that the quality of teaching across all three sections of the school was ‘overwhelmingly good and in many lessons outstanding’. They went on to say that ‘the School is aware of the need to reflect best practice more widely across the curriculum.  In the Junior School the best teaching gives pupils the opportunity to work co-operatively and to develop their own thinking.’

The school’s summative assessment and reporting systems are described as positive, detailed, informative and providing useful information for parents. In terms of assessment, inspectors viewed that ‘pupils appreciate the extra time and support that is readily available from staff.’  

I am sure you will be reassured that there was no disagreement between the findings of the report and the issues identified by me, as new Head teacher, and the Senior Leadership Team  as areas for our School Development Plan. One focus for the immediate future will be the quality of ongoing formative assessment. Although inspectors acknowledged that marking is thorough at Kingsley, we will be improving the use and consistency of constructive comments in marking in order to help pupils be clear about their next steps for learning.   We will be discussing this with staff at our regular staff meetings and autumn term in-service training will enhance this.   

I would like to thank those parents and pupils who took time to complete the on-line questionnaires.  The Registered Inspector informed me that these were extremely positive and were ‘particularly supportive of the changes being introduced by the new leadership.’  They generally ‘reflected very strong parental satisfaction with the school.’ Overall leadership and management of the school has been judged as ‘good with particular areas of outstanding leadership.’  

Once again, please take heart that I am not complacent in the knowledge that I inherited an excellent school from Mrs Robbins and Mrs Mannion-Watson; I am completely committed to continuous improvement and making The Kingsley School an even better school than it already is.  My previous background as an Ofsted Inspector, a School Improvement Advisor and as a senior leader in high achieving selective girls’ schools means that I am absolutely committed to building on all Kingsley’s strengths and will continue to evaluate and highlight development points.  

You will read in the full report that there is one area of non-compliance with IS Regulations but I must stress that this non-compliance was historic.  Inspectors identified that in the past the School had not ‘carried out all appropriate checks on employees starting work before receipt of a CRB certificate.’ During the last year all recruitment procedures have been tightened; systems to ensure safeguarding are now extremely rigorous and procedures for the checking of new staff are in place and being fully implemented.

Those of you who have children in Early Years will take great delight in reading the fourth section of the report which judges the provision and overall effectiveness as ‘outstanding’. 

· ‘The children respond to this carefully planned and nurturing environment with a growing awareness of their own individual talents and interests.  Excellent teaching and support ensure that the naturally curious minds, confidence and caring attitudes of the children are at the heart of the setting.’ Kingsley is ‘an environment where both academic progress and pastoral care are well balanced’ and children enjoy learning and make outstanding progress. 

· ‘Detailed and thorough planning is used flexibly to encompass spontaneous learning and ensure a challenging curriculum which allows for the interests of the children to be a focus.  …Children are exposed to a language-rich environment in which adults model language well and encourage children to ask questions and give explanations.’

· ‘Outcomes for the children are outstanding.  Children make excellent progress in their learning in relation to their starting point and capabilities.  Literacy and numeracy are strongly promoted through a well structured and consistent approach and most children make particularly rapid progress in these areas.  From an early age, children show keen phonic awareness and a love of reading.  Role-play demonstrates strong social skills, co-operation and a high level of linguistic competence.  Knowledge and understanding of the world are developed through first-hand experiences and children can talk about their learning activities with growing confidence.  They are particularly competent in computer skills through their regular visits to the computer suite.’ 

· ‘Excellent personal, social and emotional development is clearly apparent.  Behaviour is exemplary and is effectively managed through gentle reminders and through the underlying rules and expectations.’

You will see from all the above why I consider it an honour to be the leader of this excellent school, however, the inspectors identified some areas of development and we will not be resting on our laurels; we have already begun to consider how best to develop record keeping and outdoor learning.

The inspection team also felt that we should develop further links across the sections of the School. Last term, with Mrs Robbins and Mrs Pendred as Acting Heads of Junior School, I worked with the staff to strengthen the relationship between Junior School and Senior School and Miss Hornsby and I will now be engaging in this with even greater alacrity.

 Finally, I am thrilled to be able to share such an excellent inspection report with you and I trust you will all take time to download the full report from the About Kingsley School page of our ‘upgraded’ website.

If you have any comments, I would be interested to hear them. These can be emailed either to: the school office, schooloffice@kingsleyschool.co.uk  or to my Personal Assistant, Jane Bostock, j.bostock@kingsleyschool.co.uk
Happy reading; enjoy the report as I have and take pride in the fact that your daughters (and sons) are thriving and happy here. 

I very much look forward to working with you and all the Kingsley community to continue to improve The Kingsley School for your girls (and boys) as we face the future with added confidence.

Yours sincerely

Ms H Owens, Headteacher
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