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June 2011 

Dear Parents or Carers

I hope you had a relaxing half term and that your daughters (and some sons) have been able to revise and prepare fully for their internal end of year or external GCSE or A level examinations. Whilst we expect girls to do their best at all times, we do advise that they balance this with some rest and relaxation and with the reward of some parental TLC or quality time at the end of it all. 

It’s hard to believe that this is the final half term of my first year as Head of Kingsley.  The saying ‘tempus fugit’ or ‘time flies’ when you are having fun is absolutely true. I have loved my first 10 months at Kingsley – but rest assured I have not just been enjoying myself, I have been working hard with colleagues to bring Kingsley successfully through its inspection, build on our strengths and identify areas for development. I have spent considerable time getting to know the community – staff and girls in particular this year - in order to shape a clear vision for the School’s development. In the future, I will be sharing a fuller School Development Plan, which will include exciting refurbishment plans.  

These are excellent times for Kingsley; you cannot fail to have noticed our improved communication systems; our improved website; our new more modern image; our increased public profile and the fact that Y7 for 2011 has been full for some time – and we have a waiting list! Interest in the School is buoyant and we are taking several new girls into most other year groups in September too. 

For the moment, I want to inform you of some changes which will affect your daughters from September. These decisions are the result of considerable consultation with teaching staff and take into consideration up-to-date educational research on teaching and learning, in particular research on the optimum learning time for girls.

From September, we will be changing the structure of the school day and moving to five one hour lessons per day.  Please note that the beginning and end of the day remain the same but the shape of the school day will be as follows: 
	NEW TIMINGS FOR THE SCHOOL DAY

	Senior School
	Junior School

	Registration and assembly 
	8.45 
	9.10
	Registration

Assembly 
	8.40

8.50 
	8.45

9.10

	Period  1
	9.15 
	10.15
	Period 1/2  *
	9.15 
	10.15

	Break
	10.15
	10.35
	Break
	10.15
	10.35

	Period  2
	10.35
	11.35
	Period 3/4
	10.35
	11.35

	                                                      5 minutes  movement time 

	Period 3 
	11.40
	12.40
	SSR **
	11.40 
	11.55

	Lunch 
	12.40 
	 1.50
	Lunch
	12.00
	1.15

	Afternoon registration
	1.50 
	1.55
	Afternoon registration
	1.15
	1.25

	
	
	
	Period 5
	1.25
	 1.55

	Period  4 
	1.55 
	2.55
	Period 6/7 
	1.55
	 2.55

	Period  5 
	2.55 
	3.55
	Period  8 

	 3.00 
	 3.30 

EYs & KS1

	End of school
	5 mins 
	
	End of school
	
	3.50  ***


Short lessons and an eight period day are outdated, more suited to boys’ learning and have been replaced in most forward thinking girls’ schools. Longer lessons allow best modern classroom practice to take place. Moving around the school for eight lessons results in too much ’lost time’ with girls moving from room to room and packing and unpacking their bags. This time will now be better spent on girls’ learning and more focus in the classroom.  Next year, the School has committed to developing even better quality teaching and learning which the one hour lessons will enable us to do; teachers will have time to make learning objectives more explicit to the girls and also introduce a wider range of interactive teaching and learning strategies in the classroom, all of which will be more appropriate for girls’ learning styles and therefore benefit your daughters’ academic achievements. 

We will also be introducing a two week timetable in September. This sounds more complicated than it is. Two week timetables work very successfully in many schools and several members of staff, myself included, have experience of working in such schools.  In practice, students get used to this very quickly. We are currently pooling our ideas to minimise any problems with the transition and to help girls organise themselves effectively. We intend to customise the school planners with weeks dated and labelled Weeks A and B respectively and we will be making use of our enhanced website and communication systems to this end. In Junior School there will be minimal difference from week to week, except when classes are taught by Senior School staff. Although the lesson slots are one hour long, Junior School teachers will break this down as appropriate for the concentration spans of their younger children.  

The two week timetable allows for greater flexibility in the curriculum. The overall range of subjects in each year group is the same but subject lessons can be distributed to provide a better and more balanced curriculum. 

As part of the curriculum changes we will no longer lose subject time each week with the Rolling Tutor period.   This will enable our pastoral programme to remain second to none and the Personal, Social, Health and Citizenship Education programme (PHSCE) will have raised status as a regular timetabled subject. We are currently reviewing our PSHCE programmes to keep them up to date, and to adapt them to our new teaching timetable.  Most PSHCE lessons will now be taught by the girls’ Heads of Year, which will enable Heads of Year to get to know their year group even better than they currently do; the longer lesson times will enable girls to use resources in depth, then discuss and explore topics thoroughly. In addition, PSHCE will also be taught during a dedicated registration time twice a week, which will give girls a variety of opportunities to discuss key issues with their form teachers and other specialist staff. We have also appointed a new Careers Co-ordinator to feed into this programme. Our new co-ordinator is currently auditing the existing provision. She will be working with Heads of Year to use some of the latest teaching and learning resources for careers and economic wellbeing. UCAS and Sixth Form Careers, including preparation for Oxbridge, will continue to be the specialist domain of Mrs Bailey and Sixth Form staff.

Additional note for Junior School parents. From September children will be supervised in the playground (or in the Junior School Gym, if wet) from 8.00 a.m.  Registration will be at 8.40 a.m. followed by Assembly at 8.50 a.m.  The Junior School will end at 3.30 p.m. (Foundation Stage 1, Reception and Years 1 and 2) and 3.50 p.m. (Years 3 to 6).   Enjoying some fresh air and playing outside before school starts has many advantages; it boosts physical and mental activity; stimulates creativity and develops social skills.  

We are introducing more extensive ‘wrap-around care’ and there will be a provision for pupils to be supervised from 7.30 am until the start of morning school.  The children will enjoy structured activities and will then be escorted to their respective classrooms.  After school care will continue to be available from 3.30 p.m. to 6.00 p.m. every day. Children will be given an appropriate light snack, enjoy some outside play and organised indoor activities.  Homework may be completed during after school care.   Pupils may register for regular or occasional attendance in before school and after school care. There will also be a facility for emergency attendance.

The Junior School will operate in line with Senior School, but generally there will be 8 periods of teaching per day.  Most of these will be of 30 minutes of duration with some doubles to allow optimum learning to take place. There will be a new **Sustained Silent Reading (SSR) Programme for 15 minutes daily before lunch from Key Stage 1 upwards.  This will provide teachers with the opportunity to monitor reading closely, to help children to improve their reading and vocabulary skills, and to create a ‘reading community’ where children develop positive attitudes towards reading and cultivate a lifelong love of books and literature.

If you have any comments or queries on any of the above, please do not hesitate to contact us on our (new improved) email system. Deputy Head Pastoral, Mrs Robbins’ email is c.robbins@kingsleyschool.co.uk; Assistant Head for Curriculum and Administration, Ms Dyson’s email is r.dyson@kingsleyschool.co.uk  and my own email, managed in the first instance by Mrs Bostock, my Personal Assistant, is  head@kingsleyschool.co.uk . Miss Hornsby’s email is jsh@kingsleyschool.co.uk.  The focus of some of our improvements to date and some of those planned in the near future have been guided by parental feedback and, in the interest of continuous improvement, I welcome all constructive criticism. 

With best wishes and my assurance that your daughters’ excellent learning is the fundamental underpinning principle of all that we do at Kingsley, 
Ms Heather Owens
Headteacher 

